International Rescue Committee
(Sudan Country Program)

Request for Proposal (RFP)

Construction of IYCF Corner in Health Facilities in Khartoum
and River Nile States

IRC/SDN/ATB/TEN/2025/04

Planned Timetable

Issue Request for Proposal 7™ January 2026

Suppliers return signed Intent to Bid forms due date 20t January 2026

Pre-Tender Site Inspection date 13 January 2026

Questions from Suppliers due date 141 January 2026

Answers to Suppliers questions due date 151 January 2026

Bid submission due date 20t January 2026 4PM Central Africa time
Bid Opening and Evaluation date 210 January 2026

Suppliers visit if applicable 27" January 2025

Award of Business 1st February 2026

Contract start 4 February 2026
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A INTRODUCTION

1. The International Rescue committee
The International Rescue Committee, hereinafter referred to as “the IRC”, is a non-profit,
humanitarian agency that provides relief, rehabilitation, protection, resettlement services, and
advocacy for refugees, displaced persons and victims of oppression and violent conflict.

2. The Purpose of this Request for Proposal (RFP)
It is the intent of this RFP to secure competitive proposals to select Supplier(s) for the
International Rescue committee (Sudan country Program /River Nile Office) to carry out
(Construction of IYCF Corner in Health Facilities in Khartoum State and River Nile) at the following
locations: -
Omdurman:-
Albadoba Heath facility, Karrari locality, Khartoum State

Alhara 38 Heath facility, Karrari locality, Khartoum State
Alhara 51 Heath facility, Karrari locality, Khartoum State
- Abouda Health facility, Karrari locality, Khartoum state
River Nile state:-
AlDakhla Heath facility River Nile State (Aatbara)
Khelwa Sharige Heath facility River Nile State (Atbara)
Ahmed Molah Heath River Nile State (Shendi)

All qualified and interested Suppliers are invited to submit their proposals as follows:
Item No. DESCRIPTION

Lot A Construction of IYCF Corner in four (4) Health Facilities in Khartoum State
Lot B Construction of IYCF Corner in three (3) Health Facilities in River Nile State

Note: A Bidder may participate in one or more Lots.

The winning Bidder(s) will enter into a fixed price Agreement. Bidders shall be domiciled in and
shall comply with all Government Regulations to operate in (Sudan). Bidders shall be regular
taxpayers and shall furnish a copy of their operating license/certificate of registration valid for the
fiscal year (2025/2026). Bidders shall not be under a declaration of ineligibility for corrupt or
fraudulent practices.

3. Cost of Bidding
The Bidder shall be responsible for all costs associated with the preparation and submission of
its bid, and IRC hereinafter referred to as “the Purchaser”, will in no case be responsible or liable
for those costs, regardless of the conduct or outcome of the bidding process.

B. THE BIDDING DOCUMENTS:

4. The Bidding Documents
The Bidder is expected to examine all instructions, forms, terms, and specifications in the bidding
documents prepared for the selection of qualified suppliers. Failure to furnish all information
required as per the bidding documents or to submit a bid not substantially responsive to the
bidding documents in every respect will be at the Bidder’s risk and may result in bid rejection.
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5. Clarification of Bidding Documents

A prospective Bidder requiring clarification of the Bidding Documents may notify the Purchaser
in writing at SU-AtbaraOmdurmanQuotations@rescue.org. The request for clarification
must reach the purchaser not later than (14t January 2025). The Purchaser shall respond by e-
mail providing clarification on the bid documents no later than (15t January 2025). Written copies
of the Purchaser’s response (including an explanation of the query but without identifying the
source of inquiry) shall be communicated to all prospective Bidders which express an intention
to submit bids.

C. PREPARATION OF BIDS:

6. Language of Bid
The Bid and all related correspondence and documents exchanged between the Bidders and
the Purchaser shall be written in (English). Any printed literature furnished by the Bidder and
written in another language shall be accompanied by a (English) translation of its pertinent
passages, in which case, for purposes of interpretation of the bid, the (English) version shall
prevail.

7. Documents Comprising the Bid
The submitted bid shall include the following information. Failure to provide all requested
information or to comply with the specified formats may disqualify the Bidder from consideration.
Eligibility documents that will be checked before technical evaluation (Preliminary Evaluation)
o Certificate of Business registration.
Copy of VAT Registration Certificate as required by the laws of Sudan.
Profile of the company
Certified or color copy of income tax clearance
Memorandum and Article of Association.
Vendor information form filled, signed & stamped Annex A
Company owner ID.
IRC Confiict of Interest and supplier code of conduct filled, signed & stamped — Annex B
Intent to Bid filled, signed & stamped Annex C
certificate of pre-tender site inspection, Annex H

Technical (Envelop/Folder)
e Tenderer’s Key Personnel with CVs and academic documents. (At least 2 Engineers, 1
Site Supervisor)
e Evidence of experience, that is Recommendation Letters or Certificates of Completion, at
least 5 Letters/Certificates of similar project shall be submitted.
Tenderer’s Scope of Work signed & stamped Annex D
Technical BoQs filled, signed & stamped. Annex E
Technical drawings signed & stamped- Annex F
Program/Schedule of work Form —filled, signed & stamped. Annex G
Pre-Tender Site Inspection certificate.

Financial Envelop
e Annex E: - Tenderer’s Financial Offer Priced Bills of Quantities.
o Other important documents bidder feels need to be attached to support his/her bid.
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8. Bid Prices.

The Bidder shall clearly indicate the unit price of the goods it proposes to supply. All unit prices shall
be clearly indicated in the space provided in the price schedule, and all unit prices quoted in the RFP
response shall be agreed to be in effect for a minimum of twelve (12) months beginning on the date
when the contract is executed, with the exception of products or services which are subject to
significant and unavoidable market forces which prevent this, in which case the Bidder shall describe
and justify the driver(s) of potential price fluctuation during the first twelve (12) months of the
agreement. The Bidder shall sign the price schedule and shall stamp the price schedule with the
Bidding Company’s seal where feasible.

9. Bid Currencies

All financial rates and amounts entered in the Bid Form and Price Schedule and used in documents,
correspondence, or operations pertaining to this tender shall be expressed in (USD). Disclaimer:
IRC is not obligated to compel any bank in Sudan to process payments to vendors in USD.
The Sudanese bank may retain the discretion to disburse the contract equivalent in Sudanese
Pounds (SDG), utilizing the official exchange rate set by the Bank of Khartoum or Blue Nile
Mashreg Bank.

10. Document Establishing Goods Eligibility and Conformity to Bidding Documents
Pursuant to Clause 7, the Bidder shall furnish, as part of its bid, documents establishing the
eligibility and conformity to the Bidding Documents of all goods and services, which the Bidder
proposes to supply under the Contract.

The Documentary evidence of the goods’ and services’ conformity to the Bidding Documents
may be in the form of technical specifications, literature, drawings, data (tables, graphs etc.), and
shall furnish:

e Adetailed description of the goods’ essential technical and performance characteristics.

e A clause-by-clause commentary on the Purchaser’s Technical Specifications demonstrating
the goods’ and services’ substantial responsiveness to those specifications or a statement
of deviations and exceptions to the provisions of the Technical Specifications.

The Bidder may propose alternate standards, brand names and/or catalogue numbers in its bid,
provided that it demonstrates to the Purchaser’s satisfaction that the substitutions are
substantially equivalent or superior to those designated in the Technical Specifications.

11. Bid Security
For the Purpose of this Tender Process, Bid Security or Bond is not applicable.

12. Period of Validity of Bids

Bids shall remain valid for 120 working days after the date of bid opening prescribed by the
Purchaser. A bid valid for a shorter period may be rejected by the Purchaser as non-responsive.
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In exceptional circumstances, the Purchaser may request the Bidders to extend the period of
validity. The request and the responses thereto shall be made in writing by letter or e-mail. A
bidder agreeing to the request will not be required nor permitted to modify his bid.

Format and Signing

The original bid shall be signed by the Bidder or by a person or persons authorized to bind the
Bidder to the contract. Financial proposal pages of the bid shall be initialed by the person or
persons signing the bid and stamped with the Bidder's company seal.

Interlineations, erasures, annotations, or overwriting shall be valid only if they are initialized by
the person or persons signing the bid.

Please note: A single bidder may not bid on the same tender via more than one company under
his or her ownership. In addition, bidders having close relationships with other bidders
(members of the same family, subsidiary, or daughter companies, etc.) may not bid on the same
tender. This type of action, or any other action judged by the Purchaser to constitute collusive
behavior, will lead to the bidder(s) being automatically eliminated from this tender and
disqualified from participating in future IRC tenders. On the other hand, one bidder may submit
more than one offer in response to the same tender only if the offers demonstrate clear
differences in specifications, quality, lead time, and other characteristic of the goods and
services offered.

D. SUBMISSION OF BIDS

14. Submission and Marking of Bids:

Bidder shall submit sealed bids addressed to the

Procurement Committee,

International Rescue Committee,

Located at Plot 8, Block 3, Alshergi Extension Area, Atbara, River Nile State, Sudan

By 20th January 2025 4:00PM (Central African Standard Time).
Note:- Submission must be made in hard copy only.

Bids submitted after the deadline will not be accepted. The PURCHASER may, at its discretion,
extend the deadline for the submission of bids, in which case all rights and obligations of the
PURCHASER and Bidders, as documented in the RFP, will be applicable to the new deadline.

Bidders shall sign the bid register form at the reception of the IRC office indicating their
company name, telephone number, and date of submission.

Bidders shall sign the bid register form at the reception of the IRC office indicating their company
name, telephone number, and date of submission.
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The Bidder’s proposal shall include a technical proposal and a financial proposal, in
separate sealed envelopes. Clearly indicate the Lot Number and Lot Title you are bidding for.

15. Modification and Withdrawal of Bids
The Bidder may modify or withdraw its Bid after submission, provided that written notice of the
modification, including substitution or withdrawal of the Bids, is received by the Purchaser prior
to the deadline prescribed for submission of Bids.
The Bidder's modification or withdrawal notice shall be prepared, sealed, marked, and
dispatched. No Bid may be modified after the deadline for submission of bids.

E.

BID OPENING AND EVALUATION

16. Preliminary Examination
The Purchaser will examine the bids to determine whether they are complete, whether any
computational errors have been made, whether required sureties have been furnished, whether
the documents have been properly signed and whether bids are generally in order.

17. Evaluation and Comparison of Bids
Bids determined to be substantially responsive as per section 7 above will be considered
evaluated by the IRC Procurement Committee, with the below scoring criteria.

Eligibility

Key Staff
Capacity

Program of
Work (Work
schedule)
Annex G

Payment
terms

Past

Experience

Financial
proposal
Total
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Refers to Bidder's ability to demonstrate that they have valid business registration, tax
certificate, and all registration documents as required by the laws of Sudan. Eligibility
criteria will be scored YES / NO. Yes, will proceed to full technical evaluation and NO
will be excluded from Technical and Financial evaluation.

Contractor’s technical staff who will assign to the RFP (At least 2 Engineers, 1 Site
Supervisor) should be a qualified Electrical/ Mechanic Engineer (bachelor’s degree) or
equivalent with at least five years’ project management experience. (Attach CV).
Referring to the technical experience of the responsible Electrical/ Mechanic Engineer
and those individuals who are assigned to this project. The personnel present shall
work with the IRC to supervise the construction and must be present to deliver the
project.

Referring to Bidder, providing the most advantageous Work schedule in terms of weeks
(7days/Week). Please specify in weeks for each BoQ structure in case you are bidding
for more than one BoQ.

Refers to the Bidder’s providing the most favorable terms of payment. The Purchaser
payment terms are to pay within 30 calendar days of acceptance of services and
receipt of invoice.

Refers to Bidders ability to demonstrate relevant experience and technical knowledge
of the services required, experience working with IRC and other INGOs.

Evidence of experience, that is Recommendation Letters or Certificates of Completion,
At least 5 Letters/Certificates of completion of similar projects shall be submitted.
Referring to the offer price, including taxes, duties, delivery charges, and payment
terms.

Yes or
No

10%

10%

5%

25%

50%

100%



18.

19.

20.

21.

22,

23.

IRC/SDN/ATB/TEN/2025/04

Contacting the Purchaser

Subject to Clause 5, no Bidder shall contact the Purchaser on any matter relating to its bid, from
the time of the bid opening to the time the Contract is awarded or the selected qualified supplier
is announced.

Notification of Award

Prior to the expiration of the period of bid validity, the Purchaser shall notify the successful bidder
in writing or where necessary by telephone that his or her bid has been accepted and, selected
for Master Purchase Agreement for the specific goods and/or services. At this stage IRC may
also choose to negotiate with the selected bidder to finalize the offer.

F. CONTRACTING

Contract award and notification

The Purchaser shall award the Contract to the notified successful Bidder(s) whose bid has been
determined to be substantially responsive and has been determined to be the best evaluated bid
considering price and performance factors, provided further that the Bidder is determined to be
qualified to enter into a Master Purchase Agreement and perform its obligations satisfactorily.

Warranty
The Supplier shall warrant that the goods to be supplied are new, unused, of the most recent or
current models (products), and meet the Purchaser’s specifications.

The warranty shall remain valid for a period of time as may be specified by the supplier in the
Bid and this warranty period shall be considered as one of the bid advantages, and shall in no
case be less than that which is provided for by (Sudan) Law if any.

Inspection

The Purchaser shall have the right to inspect the goods to confirm their conformity to the
specification. The inspection will be conducted by assigned staff of the Purchaser or a reputed
relevant consultant selected by the Purchaser.

In the future business relation, should any inspected goods fail to conform to the specification,
the Purchaser may reject them and the Bidder shall replace the rejected goods without extension
of time except at the Purchaser’s sole discretion.

Price Schedules and Location
There are a total of Seven (7) Bill of Quantities in Lot A & Lot B as below:

Item No.

DESCRIPTION

Lot A Construction of [YCF Corner in four (4) Health Facilities in Khartoum State
Lot B Construction of IYCF Corner in three (3) Health Facilities in River Nile State
24. Service or consultant agreements
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For service or consultant agreements time and material awards are not authorized unless it is
the only suitable award and a ceiling is established.

25. Disclaimer
The Purchaser reserves the right to alter the dates of the timetable.
The Purchaser does not bind itself to accept the lowest or any proposal.

The Purchaser is not under obligation to compel Banks in Sudan to make payment to the
vendor in USD

G. ETHICAL OPERATING STANDARDS
1. Compliance to the IRC Way

The IRC Way: Standards for Professional Conduct (“The IRC Way”), the IRC’s code of conduct,
which can be found at: https://www.rescue.org/page/our-code-conduct and IRC’'s combating
Trafficking in Persons Policy, which can be found at:
https://rescue.app.box.com/s/h6dv915b7201rnapxg3vczbaxitboyel. The IRC Way provides three (3)
core values - Integrity, Service, and Accountability — and twenty-two (22) specific undertakings.

The IRC Way provides, inter alia, that IRC does “not engage in theft, corrupt practices, nepotism,
bribery, or trade in illicit substances.” IRC’s procurement systems and policies are designed to
maximize transparency and minimize the risk of corruption in IRC’s operations.

IRC requests that a supplier

(i) informs IRC upon becoming aware that the integrity of IRC’s business has been
compromised during the RFP process, and

(ii) Reports such events through IRC’s confidential hotline, Ethics point, which can be
accessed at www.ethicspoint.com or via toll-free (866) 654-6461 in the U.S., or
collect (503) 352-8177 outside the U.S.

2. Bidder Non-Collusion Statement
IRC prohibits collusion and will disqualify all bids where collusion is detected. Collusion happens
when related parties submit separate bids for the same tender. Collusion includes situations where:

a) Members of the same family submit separate bids for the same tender

b) Separate companies owned by the same person submit separate bids for the same tender

c) Employees of a bidding company submitting separate bids through companies they own for
the same tender

d) Partners in a bidder submitting separate bids under their own names/ companies they own
for the same tender

It is collusion for a person to be involved in more than companies/ businesses submitting a bid
to the same tender. Collusion will lead to IRC disqualifying the involved Individuals or companies
from that tender as well as disqualify them from submitting bids for future tenders. In addition,
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IRC may share information relating to this collusion with other international aid organizations
operating in the region leading to loss of business opportunities for the colluders.

List of annexes
e Annex A - Vendor Information form (VIF)
Annex B - IRC Conflict of Interest and Supplier Code of Conduct
Annex C - Intent to Bid form
Annex D - Scope of Work attached for Lot A, and Lot B.
Annex E — BOQ _ Price schedule (Lot A, and Lot B)
Annex F — Technical Drawings for Lot A, and Lot B.
Annex G _ Program/schedule of work (Lot A, and Lot B).
Annex H_ Certificate of pre-tender Site Inspection
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Annex A - Vendor information form (VIF)

INTERNATIONAL RESCUE COMMITTEE
K Vendor Information Form

E§¢UE The information provided will be used to evaluate the Company before contracting with the IRC.
Please complete all fields.
Fields marked (*) are mandatory.

Vendor Information

*Company\Organization
Name
*For individual
consultants, provide
legal first and last name

*Any other names
company is operating
under (Acronyms,
Abbreviations, Aliases)

if any
*Previous names of the

company

*Address

*Website

“Phone/Fax Numbers | phone: Fax:
First Last
Name: Name:
*Primary Contact

Phone Email
Number: Address:

*Email address of
Accounts Receivable
person or team

*Email address to
which Purchase orders
should be sent

*Number of Staff

Number of Locations

Avg. $ Value of Stock
on Hand

*Name(s) of Company
Owner(s) or Board of
Directors or CEO

*Parent companies, if
any

*Subsidiary or affiliate
companies, if any

Vendor's Initials

P42 — Vendor Information Form ger s«0220) Page 1 of 6
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Financial Information

*Bank Name and
Address

Please include the full bank address, must include the country

*Name under
which company is
registered at bank

Also called Account Title. Example: International Rescue Committee (IRC)

*Specify Standard
Payment Terms
(Net, 15, 30 days
etc)

*Payment Method
(select all that
applies)

Yes [ - Yes [ Yes [
Paymiehit Check: Wire Cash:

b No [ Traiston No [J No [

Vendor preferred
Currency

*Bank account
number

This field is to be completed upon notification of awarding of order\contract

*Routing Number
(Branch code/

This field is to be completed upon notification of awarding of order\contract

Sort code if
applicable)

IBAN number (if This field is mandatory if payment requires an international wire transfer
applicable)

BIC/Swift code (if This field is mandatory if payment requires an international wire transfer
applicable)

Intermediary Banking Information (to be filled ONLY if vendor payment requires an international wire transiting
through an intermediary bank. The vendor can obtain this information from their corresponding bank.)

*Bank Name and

Please include the full bank address. must include the country

Address
*Bank Branch This field is mandatory if international wire transfer transits through an intermediary bank
code
*Bank account This field is mandatory if international wire transfer transits through an intermediary bank
number
BIC/Swift code (|f This field is mandatory if international wire transfer transits through an intermediary bank
applicable)

Product/Service Information

List Range of
Products/Services
Offered

Basis For Pricing
(Catalog, List, etc.)

Vendor's Initials

P42 — Vendor Information Form e ss220 Page 2 of 6
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Documentations as applicable:

Provided: [] Reasons:

*Registration
Not provided: []

*Tax ID (US W9,
tax exempt
certificate. etc.) or
country specific
required tax forms

Provided:

US Vendors only
*Do you require a | Yes: [ No: [J
Form 10997

References (optional)

Contact Name, Phone, Email Address:

Client Name:

Contact Name, Phone, Email Address:
Client Name:

Contact Name, Phone, Email Address:
Client Name:

Financial definitions:

e BIC/SWIFT code: consists of 8-11 characters used to identify the vendors bank during an
international transaction

e IBAN number: is used to identify the vendors bank account involved in the international transaction

e The intermediary/correspondent bank is a third-party bank used by the vendor’s bank to facilitate
international transfers. The vendor can obtain this information from their corresponding bank.

Vendor Self-Certification of Eligibility

Company certifies that:

1. They are not debarred, suspended, or otherwise precluded from participating in major donor (e.g.
European Union, European and United States Government, United Nations) competitive bid
opportunities.

2. They are not bankrupt or being wound up, are having their affairs administered by the courts, have
entered into arrangements with creditors, have suspended business activities, are the subject of
proceedings concerning those matters, or are in any analogous situation arising from a similar procedure
provided for in national legislation or regulations.

They have not been convicted of an offense concerning their professional conduct.

They have not been guilty of grave professional misconduct proven by any means that the contracting
authority can justify, or been declared to be in serious breach of contract for failure to comply with their
contractual obligations towards any contracts awarded in the normal course of business.

5. They have fulfilled obligations related to the payment of social security contributions or the payment of
taxes in accordance with the legal provisions of the country in which they are established or with those
of the country where the contract is to be performed.

Vendor’s Initials

P42 — Vendor Information Form ner 402200 Page 3 of 6
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6. They have not been the subject of a judgment for fraud, corruption, involvement in a criminal organization
or any other illegal activity.

7. They maintain high ethical and social operating standards, including:

e Working conditions and social rights: Avoidance of Child Labor, bondage, or forced labor;
assurance of safe and reasonable working conditions; freedom of association; freedom from
exploitation, abuse, and discrimination; protection of basic social rights of its employees and the
IRC’s beneficiaries.

e Environmental aspects: Provision of goods and services with the least negative impact on the
environment.

e Humanitarian neutrality: Endeavoring to ensure that activities do not render civilians more
vulnerable to attack, or bring unintended advantage to any military actors or other combatants.

e Transport and cargo: Not engaged in the illegal manufacture, supply, or transportation of
weapons; not engaged in smuggling of drugs or people.

8. Company warrants that, to the best of its knowledge, no IRC employee, officer, consultant or other party
related to IRC has a financial interest in the Company’s business activities, nor is any IRC employee
related to principals or owners of the company. Discovery of an undisclosed Conflict of Interest situation
will result in immediate revocation of the Company’s Authorized Vendor status and disqualification of
Company from participation in future IRC procurement.

9. Vendor hereby confirms that the organization is not conducting business under other names or alias’s
that have not been declared to IRC.

10. Vendor herby confirms it does not engage in theft, corrupt practices, collusion, nepotism, bribery, or
trade in illicit substances.

By signing the Vendor Information Form you certify that your Company is eligible to supply goods and
services to major donor funded organizations and that all of the above statements are accurate and
factual.

IRC Conflict of Interest and Vendor Code of Conduct

Vendor hereby agrees that Vendor and Vendor's employees and subcontractors, if any, shall abide by and
follow all established written policies of IRC related to work conduct, including, but not limited to, The IRC
Way: Standards for Professional Conduct (“The IRC Way”), the IRC’s code of conduct, which can be found
at: https://www.rescue.org/page/our-code-conduct and IRC’s Combating Trafficking in Persons Policy,
which can be found here: https://rescue.app.box.com/s/h6dv915b7201rnapxg3vczbaxjtboyel.

The IRC Way provides three (3) core values - Integrity, Service, and Accountability — and twenty-two (22)
specific undertakings. Vendor acknowledges that all IRC employees and independent contractors are
expected to apply these core values and follow these undertakings in carrying out work on behalf of IRC. It
is a point of pride for IRC to apply these behavioral standards in IRC’s everyday operations.

Integrity - At IRC, we are open, honest and trustworthy in dealing with beneficiaries, partners, co-
workers, donors, funders, and the communities we affect.

e We work to build the trust of the communities in which we work and sustain the trust earned by our
reputation in serving our beneficiaries.

e We recognize that our talented and dedicated staff are our greatest asset and we conduct ourselves in
ways that reflect the highest standards of organizational and individual conduct.

e Throughout our work, IRC respects the dignity, values, history, religion, and culture of those we serve.

e We respect equally the rights of women and men and we do not support practices that undermine the
human rights of anyone.

e We refrain from all practices that undermine the integrity of the organization including any form of
exploitation, discrimination, harassment, retaliation or abuse of colleagues, beneficiaries, and the
communities in which we work.

« We do not engage in theft, corrupt practices, nepotism, bribery, or trade in illicit substances.

Vendor’s Initials
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We accept funds and donations only from sources whose aims are consistent with our mission,
objectives, and capacity, and which do not undermine our independence and identity.

We support human rights consistent with the UN Universal Declaration of Human Rights and The
Convention on the Rights of the Child.

We rigorously enforce the UN Secretary General’s Bulletin on the Protection from Sexual Exploitation
and Abuse of Beneficiaries.

IRC recognizes its obligation of care for all IRC staff and assumes their loyalty and cooperation.

Service - At IRC, our primary responsibility is to the people we serve.

As a guiding principle of our work, IRC encourages self-reliance and supports the right of people to
fully participate in decisions that affect their lives.

We create durable solutions and conditions that foster peace, stability and social, economic, and
political development in communities where we work.

We design programs to respond to beneficiaries’ needs including emergency relief, rehabilitation, and
protection of human rights, post—conflict development, resettiement, and advocacy on their behalf.
We seek to adopt best practices and evidence—-based indicators that demonstrate the quality of our
work.

We endorse the Code of Conduct for the International Red Cross and Red Crescent Movement and
NGOs in Disaster Relief.

Accountability - At IRC, we are accountable — individually and collectively — for our behaviors,
actions and results.

We are accountable and transparent in our dealings with colleagues, beneficiaries, partners, donors,
and the communities we affect.

We strive to comply with the laws of the governing institutions where we work.

We maintain and disseminate accurate financial information and information on our goals and activities
to interested parties.

We are responsible stewards of funds entrusted to our use.

We integrate individual accountability of staff through the use of performance evaluations.

We utilize the resources available to our organization in order to pursue our mission and strategic
objectives in cost effective ways.

We strive to eliminate waste and unnecessary expense, and to direct all possible resources to the
people we serve

Conflict of Interest and Legal Compliance

Vendor hereby warrants that, to the best of its knowledge, no IRC employee, officer, consultant or other
party related to IRC has a financial interest in the Vendor’s business activities.

Vendor hereby warrants that, to the best of its knowledge, no IRC employee, officer, consultant or other
party related to IRC has a family relationship with the vendor’s owners.

Discovery of an undisclosed conflict of interest will result in immediate termination of any Agreement
and disqualification of Vendor from participation in current and future IRC activities.

Vendor hereby warrants that the organization is not conducting business under other names or alias’s
that have not been declared to IRC.

Vendor hereby warrants that it does not engage in theft, corrupt practices, collusion, nepotism, bribery,
trade in illicit substances, or terrorism or support of terrorism.

Vendor hereby warrants that it complies with all applicable laws, statutes and regulations, including,
but not limited to, export controls, import controls, customs regulations, trade embargoes and other
trade sanctions and laws governing unlawful boycotts and payments to foreign government officials.

Vendor’s Initials |
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Vendor hereby agrees to maintain high ethical and social standards:

* Working conditions and social rights: Avoidance of child labor, bondage, or forced labor; assurance of
safe and reasonable working conditions; freedom of association; freedom from exploitation, abuse, and
discrimination; protection of basic social rights of its employees and IRC’s beneficiaries; prohibition of
trafficking in persons.

e Environmental aspects: Provision of goods and services with the least negative impact on the
environment.

e Humanitarian neutrality: Endeavoring to ensure that activities do not render civilians more vulnerable
to attack, or bring unintended advantage to any military actors or other combatants.

e Transport and cargo: Not engaged in the illegal manufacture, supply, or transportation of weapons; not
engaged in smuggling of drugs or people.

Disclosures of conflict of interest shall be made in writing to the IRC Supply Chain Coordinator or Deputy
Director of Operations in your country. For global procurement, please write to GSCQA. Email:
GSCQA@rescue.org.

These IRC officials shall then determine whether a conflict exists and is material, and whether the
contemplated transaction may be authorized as just, fair, and reasonable. If conflict exists, then the vendor
with such a conflict shall be prohibited from participating in the transaction.

If you believe that any IRC employee, volunteer or intern is acting in a manner that is inconsistent with
these Standards, please notify a supervisor or the confidential helpline Ethicspoint, irc.ethicspoint.com or
call Ethicspoint toll-free (866) 654-6461 in the U.S./call collect (503) 352-8177 outside the U.S. There will
be no retaliation against any person who raises concerns that are based on good faith belief of improper
conduct. An intentionally false report or a failure to report conduct that is known to violate these standards
may result in disciplinary action.

By signing this statement vendor acknowledges any violation of the above IRC policies will result in
immediate termination of any agreement in place and disqualification from participation in future IRC
activities.

Vendor Name:

Signature:

Title:

Print Name:

Date:

P42 — Vendor Information Form qerss2:0) Page 6 of 6

24| Page



IRC/SDN/ATB/TEN/2025/04

Annex B: IRC Conflict of Interest and Supplier Code of Conduct

IRC Conflict of Interest and Supplier Code of Conduct

Supplier hereby agrees that Supplier and Supplier’s employees and subcontractors, if any,
shall abide by and follow all established written policies of IRC related to work conduct,
including, but not limited to, The IRC Way: Standards for Professional Conduct (“The IRC
Way”), the IRC’s <code of conduct, which can be found at:
https://www.rescue.org/page/our-code-conduct and IRC’s Combating Trafficking in
Persons Policy, which can be found here:
https://rescue.app.box.com/s/h6dv915b7201rnapxg3vczbgxjtboyel.
The IRC Way provides three (3) core values - Integrity, Service, and Accountability — and
twenty-two (22) specific undertakings. Supplier acknowledges that all IRC employees and
independent contractors are expected to apply these core values and follow these
undertakings in carrying out work on behalf of IRC. It is a point of pride for IRC to apply
these behavioral standards in IRC’s everyday operations.
Integrity - At IRC, we are open, honest and trustworthy in dealing with beneficiaries,
partners, co-workers, donors, funders, and the communities we affect.
e  We work to build the trust of the communities in which we work and sustain the trust
earned by our reputation in serving our beneficiaries.

e Werecognize that our talented and dedicated staff are our greatest asset and we conduct
ourselves in ways that reflect the highest standards of organizational and individual
conduct.

e Throughout our work, IRC respects the dignity, values, history, religion, and culture of
those we serve.

e We respect equally the rights of women and men and we do not support practices that
undermine the human rights of anyone.

e We refrain from all practices that undermine the integrity of the organization including
any form of exploitation, discrimination, harassment, retaliation or abuse of colleagues,
beneficiaries, and the communities in which we work.

e We do not engage in theft, corrupt practices, nepotism, bribery, or trade in illicit
substances.

e  We accept funds and donations only from sources whose aims are consistent with our
mission, objectives, and capacity, and which do not undermine our independence and
identity.

e We support human rights consistent with the UN Universal Declaration of Human
Rights and The Convention on the Rights of the Child.

e We rigorously enforce the UN Secretary General’s Bulletin on the Protection from
Sexual Exploitation and Abuse of Beneficiaries.

e [RC recognizes its obligation of care for all IRC staff and assumes their loyalty and
cooperation.

Service - At IRC, our primary responsibility is to the people we serve.
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As a guiding principle of our work, IRC encourages self—reliance and supports the right
of people to fully participate in decisions that affect their lives.

We create durable solutions and conditions that foster peace, stability and social,
economic, and political development in communities where we work.

We design programs to respond to beneficiaries’ needs including emergency relief,
rehabilitation, and protection of human rights, post—conflict development, resettlement,
and advocacy on their behalf.

We seek to adopt best practices and evidence—based indicators that demonstrate the
quality of our work.

We endorse the Code of Conduct for the International Red Cross and Red Crescent
Movement and NGOs in Disaster Relief.

Accountability - At IRC, we are accountable — individually and collectively — for our

behaviors, actions and results.

We are accountable and transparent in our dealings with colleagues, beneficiaries,
partners, donors, and the communities we affect.

We strive to comply with the laws of the governing institutions where we work.

We maintain and disseminate accurate financial information and information on our
goals and activities to interested parties.

We are responsible stewards of funds entrusted to our use.

We integrate individual accountability of staff through the use of performance
evaluations.

We utilize the resources available to our organization in order to pursue our mission
and strategic objectives in cost effective ways.

We strive to eliminate waste and unnecessary expense, and to direct all possible
resources to the people we serve

Conflict of Interest and Legal Compliance

Supplier hereby warrants that, to the best of its knowledge, no IRC employee, officer,
consultant or other party related to IRC has a financial interest in the Supplier’s
business activities.

Supplier hereby warrants that, to the best of its knowledge, no IRC employee, officer,
consultant or other party related to IRC has a family relationship with the supplier’s
Oowners.

Discovery of an undisclosed conflict of interest will result in immediate termination of
any Agreement and disqualification of Supplier from participation in current and future
IRC activities.

Supplier hereby warrants that the organization is not conducting business under other
names or alias’s that have not been declared to IRC.

Supplier hereby warrants that it does not engage in theft, corrupt practices, collusion,
nepotism, bribery, trade in illicit substances, or terrorism or support of terrorism.

24| Page



IRC/SDN/ATB/TEN/2025/04

e Supplier hereby warrants that it complies with all applicable laws, statutes and
regulations, including, but not limited to, export controls, import controls, customs
regulations, trade embargoes and other trade sanctions and laws governing
unlawful boycotts and payments to foreign government officials.

Supplier hereby agrees to maintain high ethical and social standards:

e Working conditions and social rights: Avoidance of child labor, bondage, or forced
labor; assurance of safe and reasonable working conditions; freedom of association;
freedom from exploitation, abuse, and discrimination; protection of basic social rights
of its employees and IRC’s beneficiaries; prohibition of trafficking in persons.

e Environmental aspects: Provision of goods and services with the least negative impact
on the environment.

¢ Humanitarian neutrality: Endeavoring to ensure that activities do not render civilians
more vulnerable to attack, or bring unintended advantage to any military actors or other
combatants.

e Transport and cargo: Not engaged in the illegal manufacture, supply, or transportation
of weapons; not engaged in smuggling of drugs or people.

Disclosures of conflict of interest shall be made in writing to the IRC Supply Chain Coordinator or
Deputy Director of Operations in your country. For global procurement, please write to GSCQA.
Email: GSCQA@rescue.org.

These IRC officials shall then determine whether a conflict exists and is material, and whether the
contemplated transaction may be authorized as just, fair, and reasonable. If conflict exists, then the
supplier with such a conflict shall be prohibited from participating in the transaction.

If you believe that any IRC employee, volunteer or intern is acting in a manner that is inconsistent
with these Standards, please notify a supervisor or the confidential helpline Ethicspoint,
irc.ethicspoint.com or call Ethicspoint toll-free (866) 654-6461 in the U.S./call collect (503) 352-
8177 outside the U.S. There will be no retaliation against any person who raises concerns that are
based on good faith belief of improper conduct. An intentionally false report or a failure to report
conduct that is known to violate these standards may result in disciplinary action.

By signing this statement supplier acknowledges any violation of the above IRC policies
will result in immediate termination of any agreement in place and disqualification from
participation in future IRC activities.

Supplier Name:
Signature:
Title:

Print Name:

Date:
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Annex C - Intent to Bid form

International Rescue Committee, Inc.
K Intent to Bid
RESCUE IRC Reference:# IRC/SDN/ATB/TEN/2025/04

Company Name

(Please indicate #1 or #2 below)

1.0 Itis the intent of this company to submit a response to the (Title of RFP) Request
for Proposal.

Please provide a name and email address for the person within your company that should
receive notices, amendments, etc. that are related to this RFP:

Name

Phone

Email

Signature (If faxed)

Title of Person signing

Date

We realize that this is an intent to bid and in no way obligates this company to participate
in this process.

2.[1 This company DOES NOT intend to participate in this RFP.

Name (Signature if faxed)

Title of Person signing

Date

Please fax or email this form at your earliest convenience to the attention of:

Name (YOU)

Fax
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Email

Annex D: Statement of Work (SOW) for LOT A and B:
Construction of IYCF Corner in Seven (7) Health Facilities in Khartoum State and River Nile
State

The following technical statement of work is designed to set an appropriate standard and
the technical attributes for the Construction of I'YCF Corner in Health Facilities in River
Nile State.

The statement of work below should be read in parallel with conceptual design BoQs
attached in the Annex.

The statement is designed for all key works of construction within the BoQs.

All design elements, distances, levels, heights, specifications must be confirmed by the
contractor to achieve the standards required by the IRC.

Below is an important summary of the required construction work, for more detail referring
to BOQ, the work shall include but not limited to the following:

Mobilization and site establishment

Site clearance, cleaning, and preparation

Demolition of existing structures (if applicable, as per BOQ)
Excavation works and backfilling

Concrete works (foundations, slabs, plinths, beams, etc.)
Masonry works (block work, partitions, walls)

Roofing works (structure, sheets, insulation as applicable)
Plastering and finishing works

Floor finishing and tiling works

Doors and windows installation

Electrical works (lighting points, switches, sockets)
Plumbing and sanitation works (handwashing facilities, sinks, drainage)
M. Final cleaning, testing, and site handover

CArTTEQEEHOORE >

Period of Performance
The construction of I'YCF corner in the health facility in Atbara and Shendi at River Nile,
are considered to take a period of 4-5 weeks to complete the work and one month of

retention period.

Place of Performance
The construction work will take place in:
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Omdurman:-
1. Albadoba Heath facility, Karrari locality, Khartoum State
2. Alhara 38 Heath facility, Karrari locality, Khartoum State
3. Alhara 51 Heath facility, Karrari locality, Khartoum State
4. Abouda Health facility, Karrari locality, Khartoum state
River Nile state:-
1. AlDakhla Heath facility River Nile State (Atbara)
2. Khelwa Sharige Heath facility River Nile State (Atbara)
3. Ahmed Molah Heath River Nile State (Shendi)

Work Requirements

The Contractor shall, at his own expense, visit the project site for inspection and study all
the circumstances surrounding the implementation before submitting prices.

The price provided for the supply and installation of three water networks and connections
and any accessories and approvals required to complete the job as requested.

The contractor shall supply the required materials for the work of good quality, compiled
with required standards and specifications, and provide certificate of compliance whenever
needed.

Schedule/Milestones
. . A t C leti
Milestone | Description of Works fmoun .om[.) etion
Payables timeline
. e Mobilization site  preparation
Milestone ’ i
) excavation, concrete and structural | 40% 2 weeks
works
. e Finishing work, electrical &
Milestone . . . o
) plumbing, painting, final cleaning | 50% 3 weeks
and handover
Milestone
3 e Retention period 10% 1 months

Acceptance Criteria:

The Contractor shall submit samples and quality check certificates of all materials before
implementation and installation conforming to the specifications. IRC have the right to
reject any unauthorized or irregular samples.

The Contractor shall bear the consequences of any removal of the infringing works. IRC
have the right to reject any quantities executed before approval.

Other Requirements
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The Contractor agrees to give retention period of three months after the work completion
date, and any defects happens during the three-month period to be held responsible for it.
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ANNEX E: PRICE SCHEDULE Lot-A:
Construction of IYCF Corner in four (4) health facilities in Khartoum State (Albadoba, Alhara 38, Alhara 51, and Abouda
Heath facilities, Karrari locality, Khartoum State)

Note: The Bill of Quantities herein applies to all IYCF Corner Construction in the four (4) health facilities
in Khartoum State. Kindly ensure that, in the grand total calculation, the quoted amount for one health
facility is multiplied by four (4):-

International Rescue C (IRC}, Sudan Program
Project Name: Lif ing grated itarian Services in Underserved Areas of Sudan
Funded by (BHA).

Intervention: Construction of IYCF Corner

2l Jesotazl Bamgy | AoE A Bagll yau il SllasMell
No. Destription Unit Estimated Unit Cost Total Cost i
Quantity usD usD
1 Construction of Nutrition IYCF Corner
Excavation and Excavate trench for walling commencing from ground level
Earth Work average depth 0.8m , width 200mm and cart away excavated
material from the site not less than 30m, as per BoQ and
instructions of the supervising engineer of IRC
1-1 m? 4,16
Sl Jlasl] A1dls As 0.2 (2ye8 p s 0.8 Gos Lawsias 2 o (o s by
wetigall Dl gl e e 30 e JB1 e, p3gall o Ty ] 50
IRC I s o uall
Trench backfilling Spply and bakfill in the trench and compacteding layer 0.3m
thick and making up levels, 0.3m thick from replacing material ,
as per BoQ and instructions of the supervising engineer of IRC.
1-2 m? 1.56
okl gy e el 8sSe O e deadl dheall o el i U3 papg dge s
IRCJl gt Sall puitigall Slgz g G | pla 0030 oy 811y Olids
floor backfilling p2; [To make up levels depositing bakfill in the side shelter walling and
b)Yl compact in layers maximum0.25m thick in making up levels, 0.5m
thick , , as per BoQ and instructions of the supervising engineer of
13 IRC. m 13.00
Sl anyl  Fomide e pal 55 O e el eladdl ga 33,01 (21 pays dlge dugd
IRC S B all ki) Silgar g5 mmn e 0.5 2l o, 700,25 o
Site cleaning Cleaning theGeneral site landscaping, clearance and making
site environmentally acceptable and safe for users, as per
BoQ and instructions of the supervising engineer of IRC.
1-4 LS 1.00
gl BBl 13 Loy Ise gogall amg llllalinn 836 e pdsall s
IRC g S tall podigall Slgymrs’ o,
Iron Rectangular |Supply, and approved lron rectangular box post 4*8 cm
Box Work|thickness 1.2mm in the trench ,painted by resistant weather
and manufacturing of the fram of shelter,fix,welding , as
15 per BoQ and instructions of the supervising engineer of IRC. No 28,00
Dol pulgall Jlas! U311 ele 1.2 e J& Y o pao 8% Aldatissl paalga s gl
Adatucall| s Spall S paiialy dsgadl Jalgall Salias &gy dllally puludll asl
IRCE i tiadl udigall Cilinslgn
Roof Covering| Supply and fix, American Zinc sheet 0.5mm to covering to covering
the roof of room, as per BoQ and instructions of the supervising
.engineer of IRC
1-6 m? 40.50
il dpdai|  aSell G dudaad) flas elieg (Je0.35 Obazsl 45k ¢ cuSyia do)gi
Baiall puiigall Sl g s
Sides Cladding| Supply and fix, American Zinc sheet 0.5mm to covering sides or
around room to be fixing with top of shelter frame with average
height 2m, as per BoQ and instructions of the supervising
engineer of IRC
1-7 m? 41.60
Cilgad! AanSS| g 5l g ST B232dl e ko 0.5 haws Sapel i) Sy oy
o a2 1) Laungiay Sl b el o Fiite 0553 38,40
IRC s Bl potigall Slgargin ilagasyll
Heat Isolation work|Supply and fix, high quality thermal Isolator under wall zinc
sheet as per IRC Eng supervisor, as per BoQ and instructions
of the supervising engineer of IRC
1-8 m* 36.00
! Jialt Jlas! rtigal) Dlgargh e L3l G Bagdl Jle ol il iy gl
IRC § bl
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1-9

False-ceiling Wok|

Saiall i Jlasl

Supply and install false-seiling UAE origon,or similar brand
icluding fiittings (angles, wires,bolts) for all rooms as per IRC Eng
supervisor
5 g 0,40 K0 s 85)la 51 3901 o 3olol laioes Cibos aS5ig A0
Gl usigall Olisr 5 o paailly sty dols3l] s el Solinbal
IRC s
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36.00

1-10

floor Concrete Work

Ol ¥ &S Jlae

Supply material and place plain concrete for room floor with mix
1:2:4, thickness 0.1m and Smoothing the concrete surface with
cement putty, the price included curing with wter for five days,
three time per day, as per BoQ and instructions of the
supervising engineer of IRC

@ Aa0.] oy 10204 Jals ey A8l Ay sling 48 Loy dgs g
W, pbl juas sl elall dadlaalls (OW) dutasl dime Jas padn ey
IRC ) i all uokigall Solgazr 3 o r3all 5l

m?

3.60

1-11

Concrete for Fixing
Steel Box

elgall s Bl
agall

Supply material and place plain concrete with dimension 0.3*0.3m
and depth 0.5m around the iron rectangular box, 1:3:6 mix, the
price included curing with wter for five days , three time per day,
as per BoQ and instructions of the supervising engineer of IRC.

A2 0.3%0.3 slagl Aldatiall pslgall dg= Bole Dlops mag ol by
Al s Bl elally Azllaall Casmiy jaudly]i3:6 dals Cowdss 7o 0.5 Bacs
IRC (s Bpbiall pebigall Silguzrgd s gl § 2ilpe A3,

m3

0.54

1-12

Red Brick Wall Work

gl el Jlae

Supply and install Burnt red brick first class 1 brick to constructing
trinsh wall 0.2m thick with cement and sand mortar. 1.5m meter
above ground level and 0.5m under ground level) the total
height 2m,the price including curing with water for five day three
time per day  as per BoQ and instructions of the supervising
engineer of IRC.

dlalsy 7a0.2 gl Aoy Clowy J3l Ay pasVliglall e bl clig Ly
Ol e oY) s By w150 9 ok Bra 5o 0w50) 136 Actiosl
3l B el 5 Bkad eladly Aol poiniy ymendl, Ao2 Il Jlocr 0195
IRC ) i tiall igall Olgaargd amnar llds |, pael)

63.20

1-13

Plastering Work

bl Jlast

Supply material and plastering the external and internal walls
with cement sand martar 1:3 mix from inside and outside the wall
of room and internal store |, as per BoQ and instructions of the
supervising engineer of IRC.

Gall 5 3Spell, alally sl inila) e ailall ol Jasy Slge duygs
Slgergl 103 okt Gy Jaytoansl (o d39Sis Aakians! Alallin 1))
IRC $ ] entigal

m?

1134

1-14

Wall Finishing Work

ladlgadl ciladai Jlas

Supply and and applyl External and external of basmatic paint 2
coats, for the walls |, the work includes Scrape walls with metal
brush/string brush/heavy duty emery papers as applicable and
prepare necessary surface before applying new coatings. Final
color & type should be |, as per BoQ and instructions of the
supervising engineer of IRC.

Ll eliwlagy crdida by 31l ladlie Jaladl 208 4uss
Olergd s gl gl Bt &g piall Slismlall B pasaty paunlly
IRC ) b tiall putigal)

m?

62.0

1-15

floor finishing

Sy Y andadid

Supply and install floors ceramic high quality with light color ,and
cemet, sand morter ,mix (1:3) for rooms floors by good slope for
cleaning,as per BoQ and instructions of the supervising engineer
of IRC.

(dertioaiasl) diawl dlals pa 250 0k Sasaell Jle ehealpw oSy daygd

s 2y L patll A3 Jgaall Jae pe jSpalll bosl B 103 Lals duals
Batall podigall Cilguzsi

m?

37.00
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1-16

supply and fix door , size 2.2m x 1.2m [tow wings) to fit door
space; framed with iron box 3x6 1mm and for wings 2.5 x5 and
covered with iron sheet 1mm to size and fixed with capped nail the
price including painted by resistant weather ;as per Bo and
instructions of the supervising enginesr of IRC.

Jeng Ol Anh o Gl o il fin 1202 alie ol oSig g
o2 b e LA e By 303 el Eppalall s et az L
Silgn g s Bagall Jalenll Baline A Olaall Gaas patlp mlad

el il

1.00

1-17

windows

Supply and install & an metal window for the office shelter with
dirmensions {1.2m * 1 m] and 2 wings, using rectangular pipe 3*6),
with all accessoriens fiting hinge painting. The price includes all the
installations necessary to complete the works, as per Bo0 and
instructions of the supervising enginesr of IRC.

aarlgs gliszaly Aa1*1 2 sl 3l paraln wlalod Jaur K59 el
Balaina Ao Silly a2l g inll Jall S cdEoudall 6 s 3% 3 pal
el el il g s Augll Ll

Mo

9.00

1-18

Ay

supply, installation and connection of fan complete high quality,
including z.5mm thick wire, switch, conduits, clamps and bolts, and
connection boxes, and all other fitting and accessories needed to
complete the work as per specification and IRC engineer
instruction.

s Lol s g Sl gilile e gl B e g a5 g
tigall Slgagias Je Joal ala?y daplll slgall B Jala pn ol Ja2 5

JRC 1 sl sl

2.00

1-19

Fluorescent Light

Bel ] oyl

supply and install 20 W high quality Fluorescent Light with all
NECEssry 30Cesserioes | electric wire 2.5  PVC cable trank , electric
pyc pipe, pvc junction box nailand fix , as per specification and 1RC
Enginesr instruction.

Sl Jpam asmsm o Bagal &l Lolp 40 Selif lal clend g 22333
SRCY B sl el Sl 5

400

1-20

Socket Installation

L S

Supply and install Mo of & dual socket with switch 16 Amp with
instalation accesserioes, electric wire 2.5mm ,PVC cable trank ,
electric pvc pipe, pvc junction box nailand fix saccording to the
specifications and instructions of the supervising engineer

ANl | g plall Glimela iy g i sty et dll G200 LaS5s Ly
clopd® pmtlpn, BT oa B ATl Jrogi e aled 5 Lo
rtall wocgall cilga gl s | e a5

Mo

5.00

Air cooler -
conditioner

ENEa

Supply and install movable air cooler conditioner for the room

Mesma brand 6,000 unit, the price including supply electrical

subscriber, as per Bod and instructions of the supervising engineer
.of IRC

sl 5 By i 6,000 Faesd Tjle A pnuze [ elos LiKa) elal 3pe e
IRC ol otigall 2l gl e | E2gandl e it 5l Aoy sy

1.00

Total cost of one health facility in USD 243 se (Shal Sl praseall

Total Cost USD including VAT17% for one health facility: 4oz (e el B0l Laadll + i prazeall

Total Cost for four health facilities: 2. jSiys 2ayd) Bl pgazeall
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ANNEX E: PRICE SCHEDULE Lot-B:

IRC/SDN/ATB/TEN/2025/04

Construction of IYCF Corner in three (3) health facilities in River Nile state (AlDakhla, Khelwa Sharige, and Ahmed Molah
Heath facilities , Atbara & Shandi)

Note: The Bill of Quantities herein applies to all IYCF Corner Construction in the three (3) health facilities
in River Nile State (Atbara & Shandi) Kindly ensure that, in the grand total calculation, the quoted amount
for one health facility is multiplied by three (3):-

Project Name: Lifi ing

| Rescue C (IRC), Sudan Program

Br

Funded by (BHA).
Intervention: Construction of IYCF Corner

itarian Services in Underserved Areas of Sudan

holas)l
Description

Bumgll
Unit

EOEREH ]
Estimated
Quantity

Bl pmas
Unit Cost

S el
Total Cost

ilhblall
Remarks

uUsD UsD

Construction of Nutrition IYCF Corner

1-1

Excavation and
Earth Work

ol Jlee!

Excavate trench for walling commencing from ground level
average depth 0.8m , width 200mm and cart away excavated
material from the site not less than 30m, as per BoQ and
instructions of the supervising engineer of IRC.

Wiy e 0.2 s p e 0.8 Bos lragios 2| s (s s bt
wedigall Sl s Ae 30 o 31, pigall e lens sl 50
IRC sl Bl

4.16

Trench backfilling

ol p3)

Spply and bakfill in the trench and compacteding layer 0.3m
thick and making up levels, 0.3m thick from replacing material ,
as per BoQ and instructions of the supervising engineer of IRC.

e el 095 Ol e demdl dheddl g bt Bids A3 pagg Slga dugs
IRC 1 ) 3 all puoigall ilgagl o, ala 04030 Clawsg 5xly ol

m

1.56

13

floor backfilling a2
bl VI

Silud Nl a3

To make up levels depositing bakfill in the side shelter walling and
compact in layers maximum0.25m thick in making up levels, 0.5m
thick , , as per BoQ and instructions of the supervising engineer of
IRC.

8 ot s pal 0555 Of o el el e 88,501 51 gy olge o5
IRC ) & tall eigall Calgar 5 i s 0.5 22,01 ehons, 0,25 dids

18.00

1-4

Site cleaning

a8 gell AdlaS

Cleaning theGeneral site landscaping, clearance and making
site environmentally acceptable and safe for users, as per
BoQ and instructions of the supervising engineer of IRC.

oels Lo Ygaio adgall Jazy clidbliline 436 o adgall Cindais
IRC s B all il Slgar 55 mmas,

LS

1.00

1-5

Iron Rectangular
Box Work|

Dsusamdl_puidgall Jlasl
Aldaiall

Supply, and approved Iron rectangular box post 4*8 cm
thickness 1.2mm in the trench ,painted by resistant weather
and manufacturing of the fram of shelter, fix,welding , as
per BoQ and instructions of the supervising engineer of IRC.

dsal pla 1.2 e J& Y dlecs pu BR dldaiis]l plge iy duygl
o 350l S iy dupandl Jalgall Baline dugay Mlally ¥ Has))
IRC B aliall udigall Ciliolga

No

28.00

1-6

Roof Covering

Supply and fix, American Zinc sheet 0.5mm to covering to covering
the roof of room, as per BoQ and instructions of the supervising
.engineer of IRC

iSall i dydaan) Jilas liag Je0.35 Olamgl dS)ke wlij cuSyis byl
SBuall puigall Sl

40.50

1-7

Sides Cladding

RPN P+

Supply and fix, American Zinc sheet 0.5mm to covering sides or
around room to be fixing with top of shelter frame with average
height 2m, as per BoQ and instructions of the supervising
engineer of IRC

s> 3 lgr ST S35l le ke 0.5 G (Sl ) Sy g9
o2 a3 bagiay COBAN Sun el o Bt 05530 33,31
IRC ) rtiall puiigall ilguor sl ilagas )

41.60

1-8

Heat Isolation work

Sl J3al! Jlas!

Supply and fix, high quality thermal Isolator under wall zinc
sheet as per IRC Eng supervisor, as per BoQ and instructions
of the supervising engineer of IRC

eigall Slgar g L il i S3amdl e (Sl il oz Ay
IRC 54 b all

36.00
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False-ceiling Wok

Shadadl Caidl Jlas!

Supply and install false-seiling UAE origon,or similar brand
icluding fiittings (angles, wires,bolts) for all rooms as per IRC Eng
supervisor
e dpall B Al A5)La gl Baganll Jle Lol latua il CuSyig gl
el el Sl gl s il 20N Balg3ll) duyg pall ilisLal
IRC 54

IRC/SDN/ATB/TEN/2025/04

36.00

1-10

floor Concrete Work

Sl Dl Jlas!

Supply material and place plain concrete for room floor with mix
1:2:4, thickness 0.1m and Smoothing the concrete surface with
cement putty, the price included curing with wter for five days ,
three time per day, as per BoQ and instructions of the
supervising engineer of IRC

0.1 Closs 1:2:4 bals eads 38301 i)Y sbin 33 oy ge duygd
Y, plol ueas Bad elall dsnlaally (OL)) e diime Jae fpaiany pmunlly
IRC ) B ptiall pudigall Olger g5 o pgall § e

m?

3.60

111

Concrete for Fixing
Steel Box

peslgall Sl Al
dagpall

Supply material and place plain concrete with dimension 0.3%0.3m
and depth 0.5m around the iron rectangular box, 1:3:6 mix, the
price included curing with wter for five days , three time per day,
as per BoQ and instructions of the supervising engineer of IRC.

e 0,3%0.3 el Aldaial puslgall Jgo Aol dilesys cnng Slgs iysl
pll guac Bl elally Amllaall yasniy aullg]:3:6 bals iy e 0.5 acsg
IRC S L all pdigall lguzgh o ol § e 48306

m?

0.54

112

Red Brick Wall Work

sl cil sl

Supply and install Burnt red brick first class 1 brick to constructing
trinsh wall 0.2m thick with cement and sand mortar. 1.5m meter
above ground level and 0.5m under ground level) the total
height 2m,the price including curing with water for five day three
time per day as per BoQ and instructions of the supervising
engineer of IRC.

dlalsy fia0.2 Cigb uxly dlowy gl dad sasl Gglall e bl slg g3
O e oY e 35b @150 § el Bis 513 0ue50) 116 Ao

3 Slee B30 pUT 5 Sukad elally ol el paniaty ], fa2 ka3ndl Jhacl (1553
IRC st 8ptall digall Sl 33 s wlldg | pa)

m?

63.20

Plastering Work

Do\ Aall] Jles!

Supply material and plastering the external and internal walls
with cement sand mortar 1:3 mix from inside and outside the wall
of room and internal store , as per BoQ and instructions of the
supervising engineer of IRC.

ekl 5 35pel), (plinlly sl Gailand g Jailall 5Ly Jass dlgs dnygd
Slgzgi ns1:3 bl Loy Jaytiand po 89S ditanl dallsy Js)
IRC o) sl il

m?

113.4

1-14

Wall Finishing Work

Lalgaudl olagdakl Jlas!

Supply and and applyl External and external of basmatic paint 2
coats, for the walls , the work includes Scrape walls with metal
brush/string brush/heavy duty emery papers as applicable and
prepare necessary surface before applying new coatings. Final
color & type should be , as per BoQ and instructions of the
supervising engineer of IRC.

Lasloal) altiilags e gmplally Sl cnilallin Jailadl 833 e
largh G ) 0glls B dog aiall Olislall B fpasdsty pmslly
IRC S L3 daall | potigall

62.0

1-15

floor finishing

Sl lai

Supply and install floors ceramic high quality with light color ,and
cemet, sand morter ,mix (1:3) for rooms floors by good slope for
cleaning,as per BoQ and instructions of the supervising engineer
of IRC.

(ool ) Aol Al pn zild gk 8352l Jle thaalos g by
s iy Ly patl] st Jgaad) Jas po 555l colainyl (59103 Jals dualy
Bpiaall prligall Dilgergs

37.00
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IRC/SDN/ATB/TEN/2025/04

1-16

Doors

g

Supply and fix door , size 2.2m x 1.2m (tow wings) to fit door
space; framed with iron box 3x6 1mm and for wings 2.5 x5 and
covered with iron sheet Imm to size and fixed with capped nail the
price including painted by resistant weather as per BoQ and
instructions of the supervising engineer of IRC.

Bady QLN dosd ma 3dlyts o il Ae12% 2JM|—I.}|_..5).|5J.;)9_|
o= B atless (L3S lasy A8l 3%3 Sngpall By gkl s dnial
Dilgar g e gl Jolgall Sl Sages OB fauiis iy rJ-nl
Bl i gl

No

100

1-17

windows

wleyle S

Supply and install 6 an metal window for the office shelter with
dimensions (1.2m * 1 m) and 2 wings, using rectangular pipe 3*6),
with all accessoriens fixing hinge painting. The price includes all the
installations necessary to complete the works, as per BoQ and
instructions of the supervising engineer of IRC.

polga pldsily £a1%12 Sasl 8pall ol tlusles 2000 wSia daygi
Bslise duges plly uustal Sag pinll Laall JLSY Colimlall 5 e 3% 3dns
Aotall edigall Silgee gl s gl algall

5.00

Aoy

Supply, installation and connection of fan complete high quality,
including 2.5mm thick wire, switch, conduits, clamps and boits, and
connection boxes, and all other fitting and accessories needed to
complete the work as per specification and IRC engineer
instruction.

s Jaaogill w5 3 A1 Lgilamla |5 o gl Amgpn Jan 85 3 et 5 g
i) g e 2 Janll A5 L5 spall 5 Sl ol Ja2 5
JRCJigal Gnad

2.00

Fluorescent Light

Bebia] Cilal

Supply and install 20 W high quality Fluorescent Light with all
MeCcessry accesserioes , electric wire 2.5 PVC cable trank , electric
pvc pipe, pvc junction box nailand fix , as per specification and IRC
engineer instruction.

S g s e Bagenll e Lolp 40 ErLis] Dilsal Slial iS55 dayss
3l pedigall Dlgea 5 5

MNe

4.00

1-20

Socket Installation

L e

Supply and install Mo of & dual socket with switch 16 Amp with
instalation accesserioes, electric wire 2.5mm ,PVC cable trank ,
electric pvc pipe, pvc junction box nailand fix saccording to the
specifications and instructions of the supervising engineer

23t g il o iy i s o
SlgS il Wil o 3, ARl Jaaogi B, @le2 5 s
Bl il Sl £ e, e,

Bz Sis s

5.00

Air cooler -
conditioner

3gh ia

Supply and install movable air cooler conditioner for the room

Mesma brand 6,000 unit, the price including supply electrical

subscriber, as per Bol and instructions of the supervising engineer
.of IRC

)..._.Jl_.,u.-,~_;\_n:.llt§EIIDCP-*\......MSJ o | Fladt LtaSa) sl 3aa
IRC 54 o Zall pobigall Oilgan g5 s, Bxpal JIe 3 gl Aoy ol

Lloo

Total Cost of one health fagility in USD 143 Fue 35l S0 ggazal

Total Cost USD Including VAT17% for one health facility: 413 (7o 3$ya) 8lnall dausi + 80 pyaseall

Total Cost for three health facilities: dswe (5 &) S paceall
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ANNEX F: TECHNICAL DRAWINGS for Lot A & Lot B

Note: The technical requirements herein apply to both Lot A and Lot B :-

* Lot A — Construction of IYCF Corner in four (4) Health Facilities in Khartoum State
* Lot B - Construction of [YCF Corner in four (4) Health Facilities in River Nile State
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IRC/SDN/ATB/TEN/2025/04

Annex G: Program of work/Schedule for Lot A:

K Program of work/Schedule for Lot A: Construction of IYCF Corner in four (4) Health Facilities in Khartoum State (Albadoba, Alhara 38, Alhara 51,
etk St and Abouda Heath facilities, Karrari locality, Khartoum State)

nnnnnnnnn

S/No Activity description Remark

SCHEDULE: (PROVIDE DESCRIPTION / Construction of IYCF Corner in Health Facilities in Khartoum State and River Nile )

Duration Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week & Week 9 Week 10

No. Activity Description (days)
112]3|4)|5(6[7]8]9[10/11]12{13[14[15(16]|17|18(19|20|21|22|23|24|25|26|27|28|29|30|31|32|33|34(35(36|37|38|39)|40|41|42(43(44|45|46|47 |48|49|50(51|52|53|54|55|56 |57 | 58|59|60|61)62|63|64(65 66|67|68

69

70

1-Jan | Mobilizing and setting up on site.

2-Jan |Cleaning and preparation of the site.

3-Jan| Excavation works.

4-TJan |Concrete works (foundations, walls)

Roofing works (structure, zinc sheets, nsulation as
applicable)

Plastering and finishing works, Floor finishing and

G-I
o tiling works

Plumbing and sanitation works (handwashing
facilifies, sinks, drainage)

7-Jan

8-Jan| Electrical works (lighting points, switches, sockets)

9-Jan | Site cleaning and hand over

NB: Date of WORKS commencement will be as agreed upon between IRC and the
SIGNATURE: OFFICIAL SEAL: DAT
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Annex G: Program of work/Schedule for Lot B:

K Program of work/Schedule for Lot B: Construction of IYCF Corner in three (3) health facilities in River Nile state (AlDakhla, Khelwa Shariqe, and
RESCUE Ahmed Molah Heath facilities, Atbara & Shandi)

uuuuuuuuu

SCHEDULE: (PROVIDE DESCRIPTION / Construction of IYCF Corner in Health Facilities in Khartoum State and River Nile )

Duration Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10

No. Activity Description (days)

1(2|3[4|5|6|7)8]9[10011]12(13|14[{15/16]|17|18/19|20(21)|22|23|24|25|26|27|28(29|30|31|32|33|34(35|36|37|38|39(40|41|42|43 44|45(46|47|48|49)|50|51|52|53(54|55|56|57| 58|59 |60|61(62 |63 |64|65|66|67 [68|63|70

1-Tan| Mobilizing and setting up on site.

2-Tan |Cleaning and preparation of the site.

3-Jan| Excavation works.

4-TJan |Concrete works (foundations, walls)

Roofing works (structure, zinc sheets, insulation as
applicable)

Plastering and finishing works. Floor finishing and
tiling works

6-Jan

Plumbing and sanitation works (handwashing
facilities, sinks. drainage)

8-Tan| Electrical works (lighting points, switches, sockets)

9-Jan | Site cleaning and hand over

NB: Date of WORKS commencement will be as agreed upon between IRC and the
SIGNATURE: OFFICIAL SEAL: DAT
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Annex H: CERTIFICATE OF PRE-TENDER SITE INSPECTION

INTERNATIONAL RESCUE COMMITTEE, (IRC) INC.

Sudan Program

This is to Certify that Mr/Mrs/MS/ENG.........cooiiiiiii e
Of e (Firm) on
......................... (Date) carried out an inspection of the proposed site(s) of the Works to
be undertaken for Contract NO. ........oiiiii s

This further certifies that the Tenderer is fully conversant with all Site conditions
and information necessary for preparing the Tender and entering into a Contract
for the completion of all Works according to the Specifications and the Programme
for Work.

. Note: This form should be competed and submitted with the Tender.
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